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THE DIFFERENCE 

BETWEEN WHO YOU ARE
AND WHO YOU WANT 

TO BE IS 

WHAT YOU DO !
and what you have to do to get 

where you want to be

may not be pretty or may not 

come easy. 



MCW project Roadmap

▪ Provide clarity and direction on anti-corruption activities and 

reporting. 

▪ Build confidence and increase trust in fighting corruption to 

public and all sectors especially in supporting MACC. 

▪ Facilitate communication to all stakeholders. (awareness) 

▪ Overview of the MCW Transformation Program. 

– Understanding MCW role and functions. 

– Broader reform and delivery efforts, with the aim of achieving MCW 

ultimate goals. 

▪ Detailed delivery plans, including outcomes and targets / KPIs for 

each of the 6 MCW-KRAs.

Objectives

Content

MCW

Roadmap



Malaysia Corruption Watch (MCW) is an 

independent, non-governmental and                

non-partisan organisation committed to help 

Malaysia fight against corruption. 



Malaysia Corruption Watch (MCW) work closely 

with Malaysian Anti-Corruption Commission 

(MACC), civil society, government, private sectors, 

media and wider public to combat corruption and 

promote strong integrity and ethical standards. 



WHAT ARE WE SUPPOSED TO WATCH (MONITOR) ? 

POLITICAL PUBLIC SERVICE &  

AGENCIES 

PRIVATE SECTORS 

& GLCs JUDICIARY & LAWS 



CAUSE & EFFECTS OF CORRUPTIONS 

POLITICAL

▪ Undermine democratic institution and the 

rule of law.  

▪ Offices and institutions lose their legitimacy 

when they’re misused for private advantage. 

SOCIAL   

▪ Citizens compelled to pay for service that 

should be FREE. 

▪ Affects lives. Substandard quality of goods 

and service- example, building collapse (killing 

innocent people, due to contract being awarded to 

inefficient companies who paid bribes to win the 

contract. 

▪ Undermine people’s TRUST in the political system, 

institutions and LEADERSHIP. 

An example of corruption is a government that pretends

to be for the protection of people, but is selecting vendors

based on how their contracts will benefit them personally.

ECONOMICAL

▪ ROBBING national wealth. 

▪ Public resources are diverted in projects that 

will line the pockets rather than benefit 

communities such as schools, hospitals and 

roads. 

World Bank estimated the total amount of bribes paid in

developing and developed countries in 2001/2002 at 1

trillion dollars, about 3% of world GDP>

ENVIRONMENTAL

▪ Our natural resources (Balak,etc) are

carelessly exploited and ecological systems

are ravaged due to non-enforcement of

environmental law.

An example of corruption is environmental is through

issuing of illegal permits and licences for natural resource

exploitation.



 Malaysia Corruption Watch (MCW) aims to ensure that the custodians

of public resources act responsibly to advance the interests of the

public, and to ensure that opportunities for entering into corrupt

relationships are reduced.

 Our primary objective, therefore, is to encourage and enable active

public participation in combatting corruption by reporting experiences

of corruption in Malaysia.

OUR 

Free MALAYSIA from all form of corruption. 



To committee and

 We believe that by shining a light on corruption and those who act corruptly, we promote transparency and

accountability and protect the beneficiaries of public goods and services.

 Each act of corruption that is prevented by our citizens underpins and fortifies civil society and thereby

enhances democracy, the rule of law and the establishment of a more caring and just society.

Malaysia Corruption Watch (MCW) aims to ensure that the custodians of public resources act responsibly to

advance the interests of the public, and to ensure that opportunities for entering into corrupt relationships are

reduced. Our primary objective, therefore, is to encourage and enable active public participation in combatting

corruption by reporting experiences of corruption in Malaysia.

MCW

provides a platform for 

reporting corruption

MCW

build campaigns that 

mobilise people to take 

a stand against 

corruption

MCW  gather and 

analyse information to 

identify patterns and 

hot spots of 

corruption.

MCW

stand to be LEADER to 

all NGOs in fighting 

corruption

MCW 

Strategic Framework



MCW

provides a platform 

for reporting 

corruption

MCW

build campaigns 

that mobilise people 

to take a stand 

against corruption

MCW  gather and 

analyse information to 

identify patterns and 

hot spots of 

corruption.

MCW

stand to be LEADER 

to all NGOs in 

fighting corruption

Anyone can safely share what they experience and observe and can

speak out against corruption. Our communication channels include our

website, an Whatsapp line, social media, email or post.

Our campaigns involve the public, community groups and other

organisations such as trade unions and NGOs to support MACC

initiatives (GERAH).

We prepare research reports on these hot spots to expose and find

solutions to systemic corruption. Using our own communication

platforms and the media, we share our findings with the public, like-

minded non-governmental organisations (NGOs) and public & private

sector bodies, all of which are undermined by corruption.

Our ACTION must speak louder then WORDS. MCW must show

leadership by being independent but working closely with MACC to curb

corruption and bribery in Malaysia.



PROPOSED 6 – KRAs for MCW Outcomes 

MCW 6 KRAs

Monitoring on corruption practices in Malaysia via

reporting and responding to corrupt conduct to authorities

for immediate action.

Improving public’s confidence towards MACC and

Government’s anti corruption efforts and activities

Urge government to implement measures to reduce

corruption opportunities based on research, data findings

and public engagement.

Raise awareness and educate people on knowing their

duty and rights to fight corruption.

Making MCW as role model NGO to other country that

emphasize Integrity and anti-corruption as No.1 priority.

Quick Wins

1 Effective Monitoring

2 Build Public Trust & 

Confidence

3 Advocacy 

4 Education & PR

5 Role Model 

Engagement agent or strategic partner to MACC to

collaborate with other NGOs in terms of coalition for Good

Governance, Integrity, and anti corruption campaign.



Building 

Public Trust & 

Confidence

Advocacy & 

Policy 

Dissemination of public education    

Outcome 1:

Citizens report their experiences of corruption and abused of power to MCW   

Leadership & 

Role Model    

Engagement 

Agent   

Outcome 2:

Pressure on 

perpetrators leads to 

exposure & sanctions

Outcome 3:

MCW interventions 

improve 

responsiveness 

Outcome 4:

MCW interventions 

improve the policy and 

legislative environment 

Outcome 5:

People, NGO and other 

coalition are actively 

engaged and action 

oriented in resisting 

corruption.

Outcome 6:

MCW’s intervention 

generate knowledge and 

understanding of how 

corruption works.

IMPACT 
Citizens, NGOs and other coalition operate ethically, speak out and act to combat corruption together 

with MCW and MACC in making Malaysia Corruption FREE Country. 

Effective 

Monitoring  

KPIs KPIs



▪ Landed on 6 MCW - KRA  (Key Result Areas)  & KPI

▪ Work has to progress on MCW main objective. DO NOT DEVIATE. 

▪ New programs with high-impact outcomes 

▪ To achieve 80% of total target participants for 2020

▪ Successful shift from inputs / activities to outcomes / KPI  

▪ Early signs of delivery (e.g., using members and outsiders feedback)

▪ To be more pro-active in reaching out for programs.

▪ More effective coalition engagement (e.g. PENMAS, NGOs, Agencies and States)

Delivery 

Focus

Phase 1  Approach

▪ MCW as an independent anti-corruption NGO, leading from the front. 

▪ All MCW members MUST show high levels of ownership in integrity and 

commitments. 

▪ All head appointed BIROs Head must ensure their BIRO’s task and activities are 

implemented and produced positive OUTCOME for MCW. 

Leadership





Success is not a journey, not a destination. 

The doing is often more important than the outcome. 


